"90 Day Business Jumpstart for Entrepreneurs”.

Entrepreneurs benefit greatly from using leadership coaching to support
them in focusing their energies and resources; developing their vision
and creating action plans that are concrete and results oriented.

This low-cost entrepreneurial leadership coaching includes:

e Business and personal assessments, checklists and goal setting,

¢ Creation of the 90 day outcome plan;

e Six (6) 90 minute coaching sessions, spread over 3 months to
achieve agreed business coaching goals and outcomes, which may
cover areas such as dynamics of a new business; new business
strategies; emotional environment; financials; management;
physical environment; planning and strategies; product/ service;
key success factors and long-term viability.



