PLOTTING YOUR LEADERSHIP STORY®

An interactive, creative and fun-filled workshop offering a learning experience
that will last a lifetime.
Find out who you are as a leader and how you have an impact on other
people’s lives.

What do Nelson Mandela, Mahatma Ghandi, Mother Theresa, Raymond
Ackerman, Natalie du Toit, Oscar Pistorius and Martin Luther King have in
common? They wrote the plots of their own story and they lived their lives with
integrity and authenticity.

What is your story? Do you understand what it means to lead from within?

Discover the metaphors and values that play a role in your life and learn
how to write your own leadership story in this creative and inspiring

workshop.
Objectives You will gain
To find out who the significant role players are in your Understanding in why you make decisions the
life. way you do
To find out how they have influenced your life.
To find out how you influence the lives of others. Understanding of your unique leadership
strengths
To work out your personal leadership charter A personal leadership development plan
To write your leadership biography Skills to write your own leadership story

Get inspired and make a difference with your story

How does this benefit the company?

A person can only be a true leader if he or she understands the dynamics that
play a role in his or her own life. A true leader is authentic and leads with
integrity. Authenticity is about self-knowledge and truthfulness, and integrity is
about being reliable and living truthfully - things that that cannot be trained
through theoretical models.

Leadership development courses have limited impact on the individual, his
growth or his influence in the workplace because these courses often focus on
skills transfer and don’t effect deep change.



This unique one-day workshop is aimed at helping individuals uncover their
innate leadership abilities so that they can influence and inspire their teams to
make a soul-inspired difference in all of their relationships. Participants will
work through an introspective process to understand the real issues that
influence them in their lives. This will be followed by a facilitated practical
session, based on well-researched theory, during which they will be led to plot
their own stories. The workshop will end with sharing leadership stories.

Participants will take home:

e Their own story

e A wealth of self-knowledge

e Deep learning from listening to others’ stories and sharing their own
A leadership charter for further development

Why story?

Telling stories and learning from them are native to human beings. We use our
own and other people’s stories to make sense of our own lives and to
understand what we experience as real. We also use stories to teach and to
bring insight into situations where the rules of logic are blurred. Stories can
take many forms, from biographical stories to hero myths, legends and
anecdotes. All of them are valuable in the workplace.

It is both a craft and a form of art to utilise the stories that surround us to
transfer knowledge, facilitate deep understanding and change, and to motivate
and positively influence the people around us.

This workshop will be the beginning of a life-long focus on being true to your
inner leader and living authentically - and transferring this learning to others in
your circle of influence.

What next?

o Feedback report after one month, based on own leadership charter
e Feedback report after three months, based on own leadership charter

Duration: 1 day contact session Investment: R1 500 per person
Participation: 12 to 24 people.

Course includes:

Full day workshop: 08:30 for 09:00 to 17:00

Light breakfast and lunch plus teas.

Course self-development book and blueprint for further development.



Plotting your leadership story is brought to you by

Susan Williams

Gerda Venter

Van der Spuy Brink

Prose&Coms

Sakura Coaching

Corvus Future Design

Storyteller, tutor/trainer and
writer/publisher with a
passion for stories and their
impact on our lives.

Specific interest in how
personal values impact on
decision-making, the
facilitation of personal and
leadership development,
knowledge management and
innovation.

Drawn from more than 20
years’ experience in
education, corporate and
community work.

Corporate business and
individual coaching.

Based on a foundation of
more than 20 years’
professional technology,
engineering and strategic
business management in the
SA IT industry, as well as a
passion for people and
business. Draws from a broad
base of business and industry
experience with proven
experience in business and
strategy planning and
execution, strategic
marketing, business start-
ups, IT outsource contract
management, team building
and leadership.

Educated as geophysicist who
worked in information
technology, business
development, project
evaluation, value
engineering, knowledge
management and innovation.
Experienced in international
deal-making in 15 countries.
MBA lecturer in Innovation.
Passion to think and act
beyond the obvious.
Professional facilitator.
Fascinated by history, stories
and myths and how they are
applied to current
challenges. Keynote speaker.
Received highest educational
qualification of Advanced
Toastmaster Gold.




